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I. Tonight’s Agenda
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Tonight’s Agenda
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1. Presentation (20 minutes)
• Workshop 1 Summary & Feedback
• Mapping the Character Areas
• Vision for the Harris Park Area
• Power of the Plan
• Overview of Implementation Tools

2. Activities (70 minutes)
• 1: Harris Park Area Vision Statement 
• 2: Future Design in the Character Areas
• 3: Planning for the Public Realm 
• 4: Planning for the Greater Harris Park Area

3. Report Back (20 minutes)
4. Wrap Up/Next Steps (5 minutes)



II. Workshop 1 Summary and Feedback
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Workshop 1
• February 12 at the Grange
• 100+ people 
• Presentation and Activities 
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Workshop 1: Presentation
• Role of the community and of the 

project team 
• “What is the Plan?”

• Sets goals 
• Sets a vision
• Guides future decisions
• Identifies opportunities
• Sets priorities 
• Recommends partners

• Background on project boundaries
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Workshop 1: Activity 1
• Stickers

• Love
• Bug
• Gateways 
• Intersection improvements
• Connections
• Other 
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Workshop 1: Activity 2
• Part 1: Building Footprints 
• Part 2: Building Images
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Workshop 1 
Board: 
Group 4
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Workshop 1 
Board: 
Group 3
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Workshop 1 
Board: 
Group 6 
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Workshop 1: Report Back
• Common themes for shared 

top 3 ideas
• Destination
• Mix of uses
• Focus on vacant/under-

utilized/unused properties
• Maintain historic community-

oriented feel
• Maintain and program open spaces
• Connect the Harris Park Area
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Individual Activity & Online Survey
• 2 questions: 

• “The year is 2034 and your best 
friend who moved away 15 years ago 
is coming back to visit. What exciting 
new changes will you show your 
friend that have occurred in the last 
15 years?” 

• “If you’d like to receive future 
updates about the Harris Park Area 
Plan, including community input 
opportunities, please write your 
email address below.”

• Survey: 19 total responses
• Question 1: 17 responses 
• Question 2: 11 responses Word Cloud of Question 1 results (from the workshop and online)



14

Workshop 1: Summary
• Summary of big ideas and feedback 

from each group for each activity
• Big Ideas

• Core – should be a vibrant and inviting 
destination

• Connect to existing trails and station
• Year-round events
• Focus on undeveloped/under-

developed/unfinished properties
• Expand artistic community
• Maintain and program open spaces
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Subareas Map 
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Character Area Map 
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Character Areas 1, 2 & 3
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Character 
Areas 4, 5 & 6



19

Character Areas 7, 8, 9 & 10
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Character Areas 7, 8, 9 & 10
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Connections & 
Gateways Map



22

Power of the Plan

Walla Walla, WA

Plan Result

Visioning Process 
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Power of the Plan

Truckee, CA

Visioning Process 

Plan Result
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Potential Implementation Tools
• Redefined land uses
• Development/design standards
• Public space improvements
• Economic incentives
• Marketing



Questions?
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III. Activities
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Activity 1: Harris Park Area Vision Statement (15 minutes) 
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Activity 2: Future Design in the Character Areas (30 minutes) 
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Activity 3: Planning for the Public Realm
Connections and Gateway Map – Part A (5 minutes) 
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Activity 3: Planning for the Public Realm 
Image Selection – Part B (10 minutes) 
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Activity 1: Planning for the Greater Harris Park Area (10 minutes) 



IV. Report Back
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V. Next Steps 
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Schedule
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Thank you!
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Workshop 1 
Board: 
Group 5
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Workshop 1 
Board: 
Group 7 
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Workshop 1 
Board: 
Group 8 


