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I. Tonight’s Agenda
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Tonight’s Agenda
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1. Presentation (45 minutes)
• Workshop 1 & 2 Recap
• Draft Plan Content
• Activities
• Next Steps

2. Open House Format (75 minutes)
• Review boards 
• Activity: Board 12
• Comment Card



II. Workshop 1 & 2 Recap
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Workshop 1
• February 12 at the Grange

• 100+ people 
• Presentation and Activities 
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Workshop 1: Activity 1
• Stickers

• Love
• Bug
• Gateways 
• Intersection improvements
• Connections
• Other 
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Workshop 1: Activity 2
• Part 1: Building Footprints 

• Part 2: Building Images
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Individual Activity & Online Survey
• 2 questions: 

• “The year is 2034 and your best 
friend who moved away 15 years ago 
is coming back to visit. What exciting 
new changes will you show your 
friend that have occurred in the last 
15 years?” 

• “If you’d like to receive future 
updates about the Harris Park Area 
Plan, including community input 
opportunities, please write your 
email address below.”

• Survey: 19 total responses
• Question 1: 17 responses 
• Question 2: 11 responses Word Cloud of Question 1 results (from the workshop and online)
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Subareas Map 
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Character Area Map 
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Character Areas 1, 2 & 3
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Workshop 2
• June 26 at the MAC

• 30+ people
• Presentation and Activities 
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Workshop 2: Activity 1 
• Review and edit vision statement for 

the Harris Park Area
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Workshop 2: Activity 2 
• Review and edit, if needed, Character 

Area boundaries and descriptions
• Select images of appropriate future 

development for the Character Area
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Workshop 2: Activity 3
• Editing Connections & Gateways map

• Selecting appropriate types of 
• Gateways/wayfinding features
• Connections (sidewalks, bike lanes, crossings)
• Public Realm Features
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Workshop 2: Activity 4
• What obstacles might there be for 

the greater neighborhood moving 
forward? Ideas for solutions for 
those obstacles? 



III. Draft Plan Content
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Chapter 1: Introduction
• Local History

• Recent Successes in the Harris Park Area
• Imagine Westminster
• Westminster Forward
• Historic Westminster Branding
• 2007 Harris Park Design Framework Plan

• Plan Development
• Defining the Harris Park Area
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Chapter 2: Character & Design
• Existing Conditions

• The Vision
• Goals

• Design Character in the Harris Park Area
• Character Areas 1-9

• Illustrative Plan 



21

Chapter 2: Character & Design
• Existing Conditions

• Assets, such as: 
• 73rd Ave
• Mix of uses
• Distinct character

• Issues, such as: 
• Vacant properties
• Poor connections
• Unsafe intersections

• Opportunities & Action 
Items, such as: 
• Intersection 

improvements
• Adaptive reuse projects
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Chapter 2: Character & Design
• The Vision
• “The Harris Park Area is a thriving community that welcomes 

people to a unique mix of historic buildings, restaurants, shops and 
small businesses. The community is connected by a variety of 
transportation methods, is artistic, lively, eclectic and filled with a 
myriad of events that celebrate the culture and heritage of the 
area, inviting those that live in the Harris Park Area and for those 
that are visiting to stay, play and return.” 
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Chapter 2: Character & Design
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Chapter 2: Character & Design
• Goals

1. Reinforce the eclectic historic character of the Harris Park Area
2. Establish primary and secondary gateway features to denote key 

entries into the Harris Park Area
3. Enhance pedestrian connectivity to and from civic facilities and 

residential neighborhoods
4. Create a place for community gathering and events
5. Create neighborhood amenities that focus on the arts, history and 

parks. 
6. Provide a parking strategy
7. Create a pedestrian-friendly environment
8. Guide new development such that it improves the aesthetic 

experience
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Chapter 2: Character & Design
• 9 Character Areas

• 3 Public Spaces
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Chapter 2: Character & Design
• Character Area Format
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Chapter 2: Character & Design
• Illustrative Plan
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Chapter 3: Connectivity & the Public Realm
• Connectivity & Placemaking

• Gateways and Wayfinding
• Connections: Crossings, Sidewalks and Bike Paths
• Public Realm Features

• Parking

• Public Areas
• Fireman’s Park
• 73rd Avenue Sculpture Park
• Westminster Garden
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Chapter 3: Connectivity & the Public Realm
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Chapter 3: Connectivity & the Public Realm
• Gateway elements

• Vertical monument 
signs

• Small street signs 
noting destinations

• Lighted signs
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Chapter 3: Connectivity & the Public Realm
• Pedestrian 

crosswalks
• Complete sidewalk 

network
• ADA accessibility

• Incorporate bike 
lanes
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Chapter 3: Connectivity & the Public Realm
• Add benches

• Consider water 
feature

• Incorporate 
landscaping and 
planters

• Pavilion
• Public Art
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Chapter 3: Connectivity & the Public Realm
• Public Areas

• Fireman’s Park 
• 73rd Avenue Sculpture Garden
• Westminster Garden
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Chapter 4: Planning for the 
Greater Harris Park Area

• Public Realm

• Private Realm
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Chapter 4: Planning for the Greater Harris Park Area
• Public Realm

• Sidewalk network
• Extend streetscape features and 

improvements
• Bicycle lanes
• New street signs and street lights
• More parks
• Safety and security measures
• Connections to properties just 

outside boundaries
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Chapter 4: Planning for the Greater Harris Park Area
• Private Realm

• Residential development 
compatible with existing character

• Explore use of Accessory Dwelling 
Units (ADUs)

• Financial incentive programs for 
homeowners

• Address property maintenance 
issues

• New community spaces
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Chapter 5: Design Guidelines
• Streetscape

• Site Design Guidelines
• Building Design Guidelines

• Parking
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Chapter 5: Design Guidelines
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Chapter 5: Design Guidelines
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Chapter 6: Implementation
• Goals, Policies & Actions

• Priority Projects
• Timeline

• Years 1-3
• Years 4-7
• Years 7+

• Funding Source(s)

• Lead
• Partner(s)
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Chapter 6: Implementation
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Potential Implementation Tools
• Redefined land uses

• Development/design standards
• Public space improvements

• Economic incentives
• Marketing



Questions?
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III. Activities
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Review Boards
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Activity 1: Prioritizing Goals & Objectives
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Implementation Matrix
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Comment Card



IV. Next Steps 
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Schedule

Focus 
Group 
Mtg 1

FEB MAY JUN LATE SUMMER/FALL WINTER

Public 
Mtg 1

Focus 
Group 
Mtg 2

Public 
Mtg 2

Plan: 
Outline/ 
Implem-
entation

Public 
Mtg 3

Final 
Plan

Public 
Hearings

JAN

Draft 
Plan



To stay up-to-date on project information and participation opportunities, visit: 
https://www.westminstereconomicdevelopment.org/places/historic-westminster/harris-park-area-plan/
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Thank you!

https://www.westminstereconomicdevelopment.org/places/historic-westminster/harris-park-area-plan/
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Workshop 1 
Board: 
Group 5
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Workshop 1 
Board: 
Group 7 
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Workshop 1 
Board: 
Group 8 
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Workshop 1 
Board: 
Group 3
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Workshop 1 
Board: 
Group 6 
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Workshop 1 
Board: 
Group 4
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Workshop 1: Report Back
• Common themes for shared 

top 3 ideas
• Destination
• Mix of uses
• Focus on vacant/under-

utilized/unused properties
• Maintain historic community-

oriented feel
• Maintain and program open spaces
• Connect the Harris Park Area
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Workshop 1: Summary
• Summary of big ideas and feedback 

from each group for each activity
• Big Ideas

• Core – should be a vibrant and inviting 
destination

• Connect to existing trails and station
• Year-round events
• Focus on undeveloped/under-

developed/unfinished properties
• Expand artistic community
• Maintain and program open spaces
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Character 
Areas 4, 5 & 6
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Character Areas 7, 8, 9 & 10
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Character Areas 7, 8, 9 & 10
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Connections & 
Gateways Map
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Power of the Plan

Walla Walla, WA

Plan Result

Visioning Process 
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Power of the Plan

Truckee, CA

Visioning Process 

Plan Result


