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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

As an entitlement jurisdiction designated by the U.S. Department of Housing and Urban Development
(HUD), the City of Westminster (City) receives a direct annual allocation of Community Development
Block Grant (CDBG) funds from the federal government. The annual allocation for PY 2023 is $577,464
to be used to create suitable living environments and provide for affordable housing activities in the
City.

To receive CDBG funds, the City must complete a Consolidated Plan every five years. The purpose of the
Consolidated Plan is to identify the City's housing and community development needs, priorities, and
goals and determine generally how funds will be allocated to housing and community development
activities. The current Consolidated Plan covers the 2020-2024 planning period. In each year of the five-
year Consolidated Plan, the City is required to complete an Annual Action Plan (AAP), which specifies
how the City proposes to allocate funds to specific projects for each program year in support of the
Consolidated Plan goals. This document represents the PY 2023 AAP, which is the fourth year of the
Consolidated Plan. The program year begins on October 1, 2023 and ends on September 30, 2024.

At the end of the program year, the City will report its accomplishments in the Consolidated Annual
Performance and Evaluation Report (CAPER), which identifies the City's CDBG related accomplishments
for the previous program year.

In addition to direct CDBG funds from HUD, the City also receives a share of HOME Investment
Partnership Program (HOME) funds allocated through the Adams County HOME Consortium. HOME
funds are utilized to develop and preserve affordable housing in Westminster and the City reports these
activities and benefits to the Consortium.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City's goals for the 2020-2024 Consolidated Plan period focuses on continuing neighborhood
revitalization efforts, promoting housing stability, and supporting affordability through both new
construction projects and preservation of existing affordable housing. The City will continue to build on

Annual Action Plan 1
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



successful projects and programs, such as the Emergency and Essential Home Repair Program, which
targets critical home improvement needs of low- and moderate-income residents. The City will also
continue to implement its Housing LIFT program which provides targeted grants to qualifying affordable
housing properties for capital improvements that impact public health, safety, and welfare as a means
of preserving affordable multi-family properties and protecting residents. Finally, the City will provide
funding to support a regional Housing Navigation Center that is in-development in Arvada, Colorado and
will serve unhoused residents of Westminster seeking programming and transitional housing
opportunities.

Annual funding priorities are programmed through the AAP to achieve the goals and objectives
identified in the Consolidated Plan for the 2020-2024 program years. These goals have been listed below
with intended outcomes for PY 2023.

Priority: Increase and Preserve Affordable Housing

Goal: Preserve and Expand Affordable Housing - The City will fund low- to moderate-income
homeowners with housing rehab activities through the Emergency and Essential Home Repair
Program. The City will also fund multi-family housing rehab activities through the Housing LIFT Program.

Outcome: Homeowner Housing Rehabilitated: 18 Household Housing Unit & Rental units rehabilitated:
350 Household Housing Unit

Priority: Infrastructure, Streetscape and Ped Improvements

Goal: Infrastructure and Streetscape Improvements - The City will fund public infrastructure
improvements such as pedestrian safety and accessibility projects, street, and sidewalks.

Outcome: No goal outcomes for PY 2023. The City will focus on housing programs in the upcoming
program year.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City's past CDBG-funded projects have focused on community needs that continue to exist, such as
the limited availability of affordable housing, aging affordable housing and outdated infrastructure. Past
CDBG projects also included development of a local senior center, streetscape improvements, and
supplementing efforts to cultivate a historic arts district in a low- and moderate-income

neighborhood. CDBG funded projects to address community and housing needs have generally been
well received by residents and partner organizations. The following accomplishments were reported in
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the most recent PY 2021 CAPER, which covers the City’s 2021 CDBG program year from October 1, 2021
through September 30, 2022. These accomplishments are reported by priority.

Preserve and Expand Affordable Housing: The Emergency and Essential Home Repair program (EEHR)
served 26 households using PY 2018 and PY 2019 funds. This exceeded the City’s goal for the year. In
addition to this, the Affordable Housing Site Improvements project applied $112,000 to complete the
environmental cleanup and demolition at West 73rd Avenue and Lowell Boulevard. The site and
environmental cleanup was completed in April 2022. All associated tests and final reports have been
filed with the state. Finally, the Multi-family Housing Preservation grants program was designed and set
up with support of a consultant familiar with HUD regulations to guide development work performed
with CDBG funds. Two non-profit affordable housing owners are working with the consultant and staff
to complete their development plans and application materials. The grant-funded rehabilitation work
began in March 2023.

Infrastructure and Streetscape Improvements: Sidewalk and lighting work performed on three blocks of

Hooker Street in the Transit Oriented Development (TOD) area were completed during the program year
with $198,455 of PY 2020 funding. Staff and contractors reported enthusiastic support and appreciation
from area residents who are enjoying the widened sidewalks and extensive lighting.

To continue on the success of CDBG programs in Westminster, the activities proposed for the 2023 AAP
will continue to build upon the accomplishments made during the Consolidated Plan period. The City
will continue to promote the most efficient and effective use of CDBG funds, while also investing in
neighborhood improvements along with preserving and expanding the supply of affordable housing.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Westminster adheres closely to its HUD approved Citizen Participation Plan (CPP) which
under 24 CFR 91.105 encourages citizens to participate in the development of the Consolidated Plan and
each subsequent AAP. The CPP especially encourages participation from LMI residents and special need
communities.

Citizen participation in development of the five-year 2020-2024 Consolidated Plan was primarily
achieved through completion of a resident survey and attendance at community meetings. Westminster
residents had an opportunity to share their experiences with housing options and community resources
through a resident survey. Offered in English and Spanish and in an Americans with Disabilities Act (ADA)
508-compliant format, the survey was available online, and in postage-paid mail. A total of 297
Westminster residents participated in the survey. Residents who commonly face disproportionate
housing needs were well-represented by respondents, including:

e 101 households with children;
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e 51 seniors, age 65 and older;

e 84 had a household member with a disability;

e 81 renters;

e 57 residents who were precariously housed (living in their cars, shelters, or temporarily staying
with family or friends);

e 76 households with an annual income of less than $25,000; and

e Another 48 households with an annual income of between $25,000 and $50,000.

The survey instrument included questions about residents’ current housing and financial situations,
housing and transportation challenges, knowledge of and access to community resources, and
experience with housing discrimination. The results of the survey were recorded in the Consolidated
Plan process, and helped to determine the priority needs for the five years of the plan period.

The citizen participation requirements for the PY 2023 AAP included a 30-day community review and
comment period for the proposed AAP, a Study Session with City Council, a community meeting, and a
public hearing with the Westminster City Council. The City’s community service partners supported
additional communications and outreach via client email and newsletters. These outreach activities are
described in more detail in the AP-12 Participation section.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public Input Meeting (June 20, 2023):

Comments made during the public meeting were as follows:
¢ Housing, housing and more housing: (5 people raised the need)

e Specific to homelessness seen in the community

e Services for people with mental health issues

e Al forms of housing: tiny homes, property to build homes, community RV park for people with
RV's, more shelter space

o Where is the City's water study? We had been told that there would be no building until water
study complete. When will this be?

e Concern: City can't provide "be all-end all' support for residents, all to address homelessness.
City navigator staff is doing a good job

® Program to provide child-care for Low- and- moderate- income workers
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e |nvest that money locally. Set up program with local non-profit. Do not pay a CA corporation to
provide this.

¢ Growing Home staff and Almost Home staff added that they support the AAP as drafted
e Appreciate the CDBG support their programs have received

* Transportation is problem for Eaton residents - wonder if there is transportation voucher program for
low-income residents?

e E-bike access programs would be helpful
e Resident described access to UBER credit from DRCOG

Public Hearing (July 24, 2023):

No comments were made during the public hearing.

Public Comment Period (July 6, 2023 to August 6, 2023):

No comments were submitted during the comment period.

These outreach activities are described in more detail in the AP-12 Participation section.

6. Summary of comments or views not accepted and the reasons for not accepting them
The City accepts and considers all comments received during the citizen participation process.

7. Summary

PY 2023 is the fourth program year of the 2020-2024 Consolidated Plan. The plan was developed
through funding activities that will meet the goals that will address the priority needs in the City. These
priorities were identified through a needs assessment and market analysis in the Consolidated Plan as
well as a robust citizen participation outreach process. In PY 2023, the City will receive $577,464 to fund

the CDBG program. The City proposes to fund the following projects in the program year. More details
of the projects are found in the AP-35.

Administration (20%): $115,493
Emergency and Essential Home Repair: $180,000

Housing LIFT Program: $281,971
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator WESTMINSTER Economic Development

Table 1 - Responsible Agencies

Narrative

The City of Westminster is the lead agency for a supplemental Consolidated Plan that covers the City’s five-year planning period and the
consequent AAP's that detail the allocation of annual CDBG funding. The City is also a member of the Adams County HOME Consortium. Adams
County is the lead agency and is responsible for administering the HOME program for the City of Westminster, as well as other incorporated
cities and unincorporated areas of the county.

Consolidated Plan Public Contact Information

City of Westminster Economic Development Department

Email: CDBG@cityofwestminster.us

Voice message: 303-658-2414
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction
This section details the stakeholder consultation undertaken to inform the City's 2023 AAP.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City seeks to enhance coordination between local housing and service providers in the
implementation if the plan. This includes a wide variety of agencies including interested stakeholders
such as Front Range Community College, A Precious Child, The Action Center, Maiker Housing Partners,
Brothers Redevelopment Inc., and Almost Home.

In addition to the funding available through the annual Human Services Board funding process, the City
dedicates funds to housing and temporary shelter operators through partner agencies. The City
supported 14 local non-profit organizations in pursuit of ESG funding to address their work with the
regions unhoused population between 2020 and 2022.

The City also utilized its Private Activity Bond (PAB) allocation to support the development of affordable
housing and homebuyer assistance programs (low-interest mortgage and down payment assistance) to
serve Westminster residents.

Members of City Council and Staff hold positions on regional governmental agencies including the
Denver Regional Council of Governments (DRCOG), which houses the regional Area Agency on Aging,
and the Metro Denver Homelessness Initiative. Additionally, there are several staff dedicated to housing
and food security, including a homeless navigator, as well as first responders and staff in Parks,
Recreation and Libraries who are able to offer immediate assistance and provide referrals to service
providers to community members in need of support.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City has a staff member, who coordinates the City's homeless service response, that is a voting
member of the Metro Denver Homeless Initiative (MDHI) Continuum of Care (CoC) Coordinating
Committee as well as a member of the Point in Time Regional Planning Committee and the Notice of
Funding Opportunity (NOFO) review committee for all federal funds made available to the CoC. This
staff member also is a member of the Growing Home Board of Directors, a non-profit serving both
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Adams and Jefferson Counties with a housing stability program aimed at preventing households with
children from becoming homeless.

In recent years, the City has participated in initiatives that have helped to coordinate continuing efforts
that address the needs of homeless persons in the area, in particular those that are chronically
homeless, families and children, veterans and unaccompanied youth. These efforts are described
below:

In April 2021, members of City Council signed a pledge to support the Built for Zero (BfZ) initiative of the
CoC to achieve functional zero for veteran homelessness. A BfZ coalition was formed by MDHI including
both Adams County and Jefferson County committees in which the City’s Homeless Navigator
participates. The work is ongoing and as of May, 2022 the Mayor recommitted the City’s support for
BfZ.

In June 2022 the City expanded the Homeless Navigator staff to two full time staff who both work to
meet people where they are experiencing literal homelessness. This staff uses Coordinated Entry (CE) as
well as diversion and prevention and assists with housing navigation and voucher distribution with
partner agencies throughout the CoC.

During 2020 and 2021 the City applied a portion of the CDBG-CV funds to set up a service agreement
with Almost Home to provide homelessness prevention services to Westminster residents. This service
agreement provides up to $4,800 and three months of budget and employment stabilization counseling
per household. The funds can be applied to rents or mortgage payments, and the counseling is required
for the household to access the payment assistance. Almost Home’s homelessness and eviction
prevention support services have been successful at stabilizing area residents through the pandemic.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City works closely with the MDHI to ensure consultation on how to allocate ESG funds in the

area. Inrecent years, the City’s Homeless Coordinator ensured that partner agencies knew about the
ESG-CV2 release of funds through the State of Colorado’s Division of Housing. One of the organizations,
Access Housing, applied and received more than $642,000 for Rapid Re-Housing because of the City’s
notification of this grant opportunity. Staff also served on the MDHI NOFO Committee to determine
how the ESG-CV2 and ESG-CV3 funds that were made available to the CoC would be distributed. The
MDHI NOFO committee established outcomes and measures to determine the awarding of the ESG
funds.
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The City’s Homeless Navigator uses Homeless Management Information Service (HMIS) and Coordinated
Entry (CE) to make what housing is available to people through CE accessible. Case conferencing is done
at a county-level through discussion with the staff members of jurisdictions in both Adams and Jefferson
Counties. Funding levels made available through the CoC for HMIS is decided upon by the NOFO
committee of which the City’s Homeless Coordinator is a member.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization ALMOST HOME INC.
Agency/Group/Organization Type Services - Housing
Services-homeless
Services-Employment
Service-Fair Housing
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Anti-poverty Strategy
Briefly describe how the Contract for services for eviction/homelessness prevention. Executive Director
Agency/Group/Organization was consulted. What and staff were asked to provide input on the development of the AAP.
are the anticipated outcomes of the consultation or
areas for improved coordination?
2 | Agency/Group/Organization GROWING HOME, INC.

Agency/Group/Organization Type

Services - Housing
Services-Children
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Growing Home works closely with the City and CDBG staff on project
implementation and community outreach. Staff and volunteers provided input
on the AAP.
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Agency/Group/Organization

BROTHERS REDEVELOPMENT, INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy
LMI Homeowner Repairs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Brothers Redevelopment is a valued partner and supports the City's Emergency
and Essential Home Repair program. BRI staff participated in review and input to
the AAP, and has worked on the design of the City Multi-family Preservation
Grant project.

Agency/Group/Organization

ADAMS COUNTY

Agency/Group/Organization Type

Services - Housing
Services-homeless
Service-Fair Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Adams County is the HOME Consortium lead. Community Development staff
participated in the review and input to the City's project development process.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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5 | Agency/Group/Organization

Jefferson County Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Service-Fair Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homeless Needs - Families with children
LMI Homeowner Repair Program

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Jefferson County Housing Authority, DBA Foothills Regional Housing Partners
is a long-time partner in the City's Emergency and Essential Home Repair
Program. Foothills Regional Housing staff participated in development of the
Multi-family Preservation Grant program, is evaluating an upgrade to multi-
family properties they own in Westminster and assists staff with housing
information regarding Jefferson County resident’s needs.

6 | Agency/Group/Organization

Maiker Housing Partners (Adams County Housing Authority)

Agency/Group/Organization Type

Housing

PHA

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

Regional organization

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Maiker Housing Partners was invited to participate in the development of the
AAP. Maiker provides multiple programs in support of LMI family needs in
Westminster.

7 | Agency/Group/Organization

The Heart of Westminster Neighborhood Organization

Agency/Group/Organization Type

Neighborhood Organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Community Engagement

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Heart of Westminster was invited to participate in the development of the
AAP. Residents contributed information and asked the City to consider a
proposal to utilize a CDBG-funded property for a community use. Staff is working
with residents to assess alternate uses for the property.

8 | Agency/Group/Organization

Metro Denver Homeless Initiative

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Publicly Funded Institution/System of Care
Regional organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

HOPWA Strategy

Continuum of Care

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

MDHI is a recognized partner in support of the regional Continuum of Care in

coordination of services for the unhoused. MDHI was invited to participate in the

development of the City's AAP.

9 | Agency/Group/Organization Community Resource and Housing Development Corporation
Agency/Group/Organization Type Housing
Services - Housing
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? CHDO
Briefly describe how the CRHDC is a long-time partner in workforce housing for Colorado. CRHDC also
Agency/Group/Organization was consulted. What partners in historic Westminster community engagement as the organization's
are the anticipated outcomes of the consultation or | corporate office is located in the area. CRHDC staff participated in the
areas for improved coordination? development of the AAP.
10 | Agency/Group/Organization CenturyLink

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What assist families with hotspot access. The city continues to partner with CenturyLink
are the anticipated outcomes of the consultation or | to help Westminster families have essential access to broadband infrastructure.

areas for improved coordination?

During the COVID-19 pandemic, the City began a partnership with CenturyLink to

Identify any Agency Types not consulted and provide rationale for not consulting

All comments are accepted and welcome. The City will not intentionally exclude any views or agency types in the development of the plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Metro Denver Homeless
Initiative (MDHI)

The City works closely with MDHI throughout the year and worked with MDHI and other
agencies supporting residents experiencing homelessness while developing the 2020-2024
Consolidated Plan.

Narrative

N/A

Table 3 - Other local / regional / federal planning efforts

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Westminster adheres closely to its HUD approved Citizen Participation Plan which under 24 CFR 91.105 encourages citizens to

participate in the development of the Consolidated Plan and each subsequent AAP. The CPP especially encourages participation from LMI

residents and special need communities. The following outreach activities were taken during the development of the 2023 AAP.

A variety of community partners and residents participated in the citizen participation process. A 30-day public comment period was held to

afford citizens an opportunity to review and make comments on the proposed plan. The City also held a public hearing to discuss the proposed

2023 CDBG funding allocations and proposed plan. The table below displays a summary of citizen participation outreach efforts made by the

City.

Citizen Participation Outreach

appendix.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments received ts not accepted applicable
and reasons )
. Notice was given that a
Non-English . .
. . public hearing and 30-day
Speaking - Specify . .
public comment period
other language: .
. was scheduled to review
Spanish
1 Newspaper Ad and make comments on N/A N/A
N the PY 2023 AAP. A copy
on-
of the ad is included in the
targeted/broad . L
. Citizen Participation
community
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments received ts not accepted applicable
and reasons )
Non-English The City held a Study
Speaking - Specify | Session with City Council
other language: onJune 19, 2023 to
. . Spanish announce and overview No comments were All comments were
2 Public Meeting .
the 30-day review process | made. accepted.
Non- for the PY 2023 AAP. All
targeted/broad comments from the public
community were welcome.
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3 Public Meeting

Non-English
Speaking - Specify
other language:
Spanish

Non-
targeted/broad
community

The City held a community
meeting on June 20, 2023
to discuss the PY 2023
AAP. All comments from
the public were welcome.

Comments made
during the public
meeting were as
follows:Housing,
housing and more
housing: (5 people
raised the need)-
Specific to
homelessness seen in
the community-
Services for people
with mental health
issues-All forms of
housing: tiny homes,
property to build
homes, community
RV park for people
with RVs, more
shelter space-Where
is the City’s water
study? We had been
told that there would
be no building until
water study
complete. When will
this be?-Concern:
City cant provide -be
all-end all- support
for residents, all to

All comments were
accepted.
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address
homelessness. City
navigator staff is
doing a good
jobProgram to
provide child-care for
Low- and- moderate-
income workers-
Invest that money
locally. Set up
program with local
non-profit. Do not
pay a CA corporation
to provide this.
Growing Home staff
and Almost Home
staff added that they
support the AAP as
drafted-Appreciate
the CDBG support
their programs have
receivedTransportati
on is problem for
Eaton residents -
wonder if there is
transportation
voucher program for
low-income
residents?-E-bike

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments received ts not accepted applicable
and reasons )

access programs
would be helpful-
Resident described
access to UBER credit
from DRCOG

Non-English City staff released

Speaking - Specify | notification through web

L . .| Posted outreach
other language: posting information, email .
. . materials are
Internet Spanish updates and Twitter posts .
4 o attached with the PY | N/A
Outreach onJune 21, 2023 to invite
. . 2023 AAP
Non- residents to review the o
. submission.
targeted/broad draft AAP and submit
community comments.
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendance

Summary of
comments received

Summary of commen
ts not accepted
and reasons

URL (If
applicable
)

Public Comment
Period

Non-
targeted/broad
community

The City held a 30-day
public comment from June
22,2023 to July 24, 2023
to give citizens an
opportunity to review and
make comments on the
draft PY 2023 AAP. All
comments were welcome
and could be returned to
the Economic
Development
Department, 4800 West
92nd Avenue,
Westminster, CO 80031 or
emailed to:
CDBG@cityofwestminster.
us

No comments were
submitted during the
comment period.

All comments were
accepted.

Public Hearing

Non-
targeted/broad
community

City Council

The City held a public
hearing on July 24, 2023 at
7:00PM at a regularly
scheduled City Council
meeting to accept and
approve the final plan. All
comments from the public
were welcome.

No comments were
made during the
public hearing.

All comments were
accepted.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

In PY 2023, the City anticipates it will receive $577,464 from the CDBG annual allocation. These funds will be programmed towards affordable
housing rehabilitation activities and administration of the CDBG program. The City does not generate program income from its program
activities and no prior year funds will be reprogrammed. The expected amount available for the remainder of the Consolidated Plan is one more
year of the annual allocation.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition PY 2023 is the fourth year of the
federal Admin and ConPlan. The expected amount
Planning available for the remainder of the
Economic ConPlan is one (1x) more year of the
Development annual allocation.
Housing
Public
Improvements
Public Services 577,464 0 0 | 577,464 577,464

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

The City of Westminster's CDBG allocation complements several additional resources employed to support the goal areas identified. The primary
resources are: 1) the City's Capital Improvement Program, which is used for major capital projects; 2) HOME funds, allocated through the Adams
County HOME Consortium; and 3) a limited amount of departmental operating funds from the City General Fund that may be utilized for certain
contract services. In addition, the City utilizes Private Activity Bond (PAB) capacity, which provides roughly $6 million per year for housing
activities. Typically, the City assigns its PAB capacity to the Colorado Housing and Finance Authority (CHFA) for administration. The City also
supports applications by developers for both 4% and 9% Low Income Housing Tax Credits (LIHTC) by contributing through tax and fee rebates.
These are negotiated based on specific project needs and administered through Economic Development Agreements.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Land Donation for Affordable Housing

The City has contributed City-owned land for private development in furtherance of affordable housing. This practice is not an automatic
contribution to a project, but rather an additional element of financial support that may be provided after a thorough review of a project
proforma to determine if there is a financial gap. It also must be clearly demonstrated that a public purpose is served, which is a criterion for
review under the City’s charter and municipal code. Land sale for the price of $1 (for tax recording purposes) has been approved for
developments that address the City’s housing needs.

Infrastructure and Streetscape Improvements in Public Right-of-Way

During the 2020-2024 Consolidated Planning period, several programmed infrastructure activities will utilize publicly owned land. The City is in
the process of making needed pedestrian safety and sidewalk improvements on approximately a two-block length of a local street in the
Westminster Station TOD neighborhood, where a majority of the current multi-family residences are owned and operated by Maiker Housing
Partners. In 2018, Maiker opened a new 70-unit multi-family property that serves households between 30% and 60% of AMI. Over the coming
years, Maiker intends to work through each of their properties to demolish and rebuild new affordable units that will both increase the total
number of households served, as well as expand the range of income levels in the area and integrate community amenities such as incubator
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business spaces and day care.

The area is an evolving and redeveloping TOD neighborhood that was previously a primarily industrial area. Part of its redevelopment includes
replacing and rebuilding streets and sidewalks to improve connectivity and provide walkable access to the Westminster Station commuter rail
service and bus transfer station. Improving resident access to public transit and creating safe sidewalks was an identified need captured in
citizen and community input during the previous Consolidated Plan and remains an essential need that the City will continue to address during
the 2020-2024 Consolidated Plan period.

Discussion

N/A
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preserve and Expand | 2020 | 2024 | Affordable City-Wide | Increase and CDBG: | Rental units rehabilitated:
Affordable Housing Housing Preserve $461,972 | 100 Household Housing
Non-Homeless Affordable Housing Unit
Special Needs Homeowner Housing
Rehabilitated: 18
Household Housing Unit
2 Administration 2020 | 2024 | Administration City-Wide | Increase and CDBG: | Other: 1 Other
Preserve $115,492
Affordable Housing

Goal Descriptions

Table 6 — Goals Summary

Goal Name Preserve and Expand Affordable Housing
Goal An estimated 18 low- and moderate-income Westminster homeowners will be assisted through the Emergency and
Description Essential Home Repair Program. Additionally, an estimated 350 units in two multi-family housing developments will be

assisted through the Housing LIFT program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 | Goal Name

Administration

Goal
Description

Activities related to the administration of the CDBG funds and programs.

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

26




AP-35 Projects - 91.420, 91.220(d)

Introduction

The allocation of funds and projects selected are closely aligned with the top housing and community
development needs identified in the needs assessment, market analysis, community survey, and
contributed by stakeholders and citizens who participated in the development of the Consolidated

Plan. Affordable housing preservation activities will be addressed by the Emergency and Essential Home
Repair for LMI homeowner households and the Housing LIFT Program for LMI rental

housing. Administration costs for the CDBG program is capped at 20% of the total grant allocation.

Project Name
Program Administration (2023)

N |3

Emergency and Essential Home Repair

3 | Housing LIFT Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Westminster identified in its 2020-2024 Consolidated Plan the need to Increase and Preserve
Affordable Housing and make Infrastructure, Streetscape and Ped Improvements. As funding is limited,
both priorities may not be addressed in each year of the Consolidated Plan period as the City seeks to
stretch its funds to meet the most underserved needs in the City. In PY 2023, the City will focus on
affordable housing rehab activities.

This will build on the City’s successful projects and programs, such as the Emergency and Essential Home
Repair Program, which targets critical home improvement needs of low- and moderate-income
residents. The City will also fund multi-family housing rehab activities through the Housing LIFT Program.

The funding priorities programmed through this AAP will work to achieve the goals and objectives
identified in the 2020-2024 Consolidated Plan. The City anticipates that 100% of the households
assisted with CDBG activities will be LMI.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration (2023)

Target Area

City-Wide

Goals Supported

Preserve and Expand Affordable Housing
Administration

Needs Addressed Increase and Preserve Affordable Housing
Funding CDBG: $115,492
Description Activities related to the administration of the CDBG programs,

including salary for CDBG Technician, technical support, planning,
community engagement and training. Admin costs will be no more
than 20% of the total grant allocation

Target Date

9/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A. Administration of the CDBG grant program.

Location Description

City-Wide, eligible.

Planned Activities

Admin of the PY 2023 CDBG program.

Project Name

Emergency and Essential Home Repair

Target Area

City-Wide

Goals Supported

Preserve and Expand Affordable Housing

Needs Addressed Increase and Preserve Affordable Housing
Funding CDBG: $180,000
Description The City will make grants available to qualifying LMI homeowners to

perform emergency and essential repairs and ensure the health and
safety of the property and its residents.

Target Date

9/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Rehabilitated: 18 Household Housing Unit

Location Description

City-wide, eligible.
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Planned Activities

Planned activities will be:

Emergency and Essential Home Repair - Owner-occupied Housing
Rehab (14A)

Project Name

Housing LIFT Program

Target Area

City-Wide

Goals Supported

Preserve and Expand Affordable Housing

Needs Addressed Increase and Preserve Affordable Housing
Funding CDBG: $281,972
Description The City will fund multi-family housing rental rehabilitation activities

through the Housing LIFT program. The Housing LIFT program
provides funding to make necessary repairs which support the
health, safety and welfare of LMI residents in Westminster.

Target Date

9/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

Rental units rehabilitated: 100 Household Housing Unit

Location Description

City-wide, eligible.

Planned Activities

Planned activities will be:

Housing LIFT Program - Multi-Family Housing Rehab (14B)
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City actively looks for opportunities to improve the lives of residents by seeking to support projects
in all qualified low- and moderate- income (LMI) areas in the City. During the 2015-2019 Consolidated
Planning period, multiple projects focused on identified needs in an area formerly identified as South
Westminster, now referred to as Historic Westminster. Historic Westminster, as defined in the 2001
South Westminster Strategic Revitalization Plan, is in the southeastern section of the City, bordered by
Zuni Street to the east, U.S. Highway 36 and 80th Avenue to the north, Sheridan Boulevard to the west,
and the city boundary to the south.

In recent years, because of the creation of the Westminster Station Special Plan District and community
visioning efforts in the Harris Park neighborhood, the geographic terminology has changed. As the
southern area of Westminster still has several neighborhoods with LMI and minority resident
concentrations, additional projects are planned for this geographic area.

Geographic Distribution

Target Area | Percentage of Funds
City-Wide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Census data indicates that 51 percent or more of the households in the southern part of Westminster
are considered low- and moderate-income. Additionally, aging housing stock, deteriorating
infrastructure, a lack of developable land, and blighted properties and buildings all exist within the area.
Citizen and supportive service agency input gathered through the consultation and citizen participation
process of the Consolidated Plan confirms that this area of Westminster remains in need of investment.
For purposes of geographic definition, the City intends to look for investments in low- and moderate-
income neighborhoods throughout Westminster and does not expect to be singularly focused on the
southern part Westminster during the 2020-2024 Consolidated Planning period. Specifically, staff works
with developers evaluating building sites throughout the city that may include affordable housing.

The Emergency and Essential Home Repair Program will also likely benefit individual homeowners within
the southern area of Westminster, but it is not limited to that area. The program is offered to income-
qualified Westminster homeowners. Since these projects are not restricted to a specific area, Staff is
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unable to determine how many target area residents may be served.

Discussion

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

32



OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

33



AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

In 2017, the City completed a Strategic Affordable and Workforce Housing Plan. This plan was accepted by City Council in October 2016 and was
used to shape affordable housing initiatives through 2019 and 2020. The plan provided a matrix of strategic interventions the City could adopt to
build institutional and regulatory structure to support increased affordable housing for residents. Since the plan’s adoption, over 700 new units
of affordable multi-family and senior rental housing have been placed in service, and plans are underway to complete a new development of
affordable for-sale townhomes.

The City will update its Housing Needs Assessment during the 2023 calendar year. Inputs and experiences from the COVID-19 pandemic will be
assessed and considered in developing strategies for an updated Strategic Affordable and Workforce Housing Plan as the City recalibrates how to
best preserve affordable housing and implement a balanced housing strategy.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

The City adopted its 2040 Comprehensive Plan on March 27, 2023. The Plan outlines the community’s vision for the future through a framework
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of goals and policies that support a thriving and healthy community comprised of great neighborhoods. The Plan addresses the following topics:

e Utilities & Resources

e Land Use & Development

e Transportation, Mobility & Connections
o Health, Wellness & Community Services
e Economic & Financial Resilience

e Housing & Neighborhoods

e  Community Places

e Plan Compliance & Implementation

The Plan was influenced by the guiding principles of thriving city, healthy places, great neighborhoods, and managed growth. Additionally, it
identified six cross-cutting topics that were woven throughout each section of the plan: education, diversity, equity and inclusion, health,
resilience, safety, and climate.

The Plan is one of a group of long-term planning efforts to create the framework for the future of Westminster. Five partner plans were
developed in association with the Plan and are integral to achieve the city's Vision: Parks, Recreation and Libraries Plan; Transportation and
Mobility Plan; Sustainability Plan; Water Supply Plan; and a sixth project - Unified Development Code - to update municipal codes relative to
development to ensure the goals and policies of the Westminster Forward plans are actionable relative to land development. The 2040
Comprehensive Plan is the City’s tool for ameliorating barriers to affordable housing and promoting the principles of thriving city, healthy places,
great neighborhoods, and managed growth.

Discussion

N/A
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Westminster has consistently demonstrated an exceptional commitment to addressing underserved
needs. In addition to the projects developed to achieve the City’s annual goals, the City also invests both
staff resources and additional funding to support residents’ needs for social services, as well as
leveraging other available state and federal funds to support additional affordable housing initiatives.
Much of this work is performed by County and non-profit service providers who the City supports, both
with funding and staff collaboration when and where needed.

Actions planned to address obstacles to meeting underserved needs

For a city of its size, Westminster demonstrates an exceptional commitment to addressing underserved
needs. In addition to the projects developed to achieve the City’s annual goals, the City also invests both
staff resources and additional funding to support residents’ needs for social services, as well as
leveraging other available state and federal funds to support additional affordable housing initiatives.

As described elsewhere in this document, Westminster dedicates general funds to provide operations
support to non-profits that provide supportive services to residents. The reason for this is twofold: 1)
Local funding reduces the administrative burden on non-profits receiving small federal grants that
require a great deal of compliance activity; and 2) Local funding reduces the administrative burden on
City staff, freeing up staff time for substantive revitalization projects and programs. The Human Services
Board (HSB) makes recommendations to City Council for the allocation of funds to support the mission
of providing assistance to Westminster residents through clothing, food, shelter, and mental and
physical health services. In the Adopted 2019-2020 Budget, City Council increased the available funds for
the HSB to $130,000 (from $90,000 in the last Consolidated Plan) in an effort to meet some of the
increased need in the community. The City continues to fund HSB with $130,000 in 2023.

The City is home to the Adams County Human Services Center which provides “one stop shopping” to
residents needing resources for Health First Colorado, food assistance (SNAP), Colorado Works/TANF,
child care (CCCAP), utilities (LEAP), and employment/skill building.

In 2018, the City conducted a comprehensive study to identify gaps in access to City services for non-
English speakers and readers and persons with disabilities. That study contained department-level
recommendations for expanding language access. The City’s draft Language Access Plan was completed
and began implementation in 2021.

Since the last Consolidated Plan was developed, the City formed an Inclusivity Board to guide
approaches to inclusivity and diversity. The Inclusivity Board has become a valuable support to the
elected officials and City staff for their lens on how complex municipal governance issues impact the
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City’s low—income and marginalized communities.
Actions planned to foster and maintain affordable housing

The City launched two programs within the 2020 — 2024 Consolidated Plan period to both foster
development of affordable housing and preserve multi-family housing that is currently affordable. First,
the Housing LIFT program provides grants to existing affordable multifamily housing property owners to
address identified capital needs while prioritizing resident safety and energy efficiency, thereby
improving resident quality of life, and preserving long-term affordability. The second program provides
funds to affordable housing developers to defray costs associated with site preparation and streetscape
improvements, helping to close funding gaps and increase the affordable housing stock in the City. Both
programs have utilized CDBG funds.

The City has also supported the development of new affordable housing through its allocation of HOME
funds from Adams County. The City has provided HOME funds to support low- to moderate-income
housing for both families and for seniors. Since 2015, the City has provided $400,000 in HOME funds to
two projects that combined to construct 139 units of income-restricted housing in Westminster.
Approximately $500,000 from recent HOME allocations were applied to a Tenant Based Rental
Assistance (TBRA) fund to support families experiencing economic impacts during the COVID-19
pandemic.

Private Activity Bond (PAB) allocations are issued by the State pursuant to federal regulations to support
certain private activities such as residential mortgage programs, construction of affordable housing, and
certain redevelopment projects. The City used its PAB allocation for a variety of affordable housing
efforts, and during the 2015-2019 Consolidated Plan assigned over $20 million in PAB capacity to CHFA
for both a low-interest mortgage program for qualifying low- to moderate-income homebuyers, and as
bond capacity for two local multi-family housing developments awarded 4% LIHTC. In 2021, the City
provided CHFA with PAB assignment of $6,272,751 to apply toward low-interest mortgages for first time
homebuyers and veterans. The City's 2022 PAB was awarded to the Adams County Housing Authority to
support the development of 61 units of affordable housing.

The City also provides its Emergency and Essential Home Repair Program, which helps qualified, low-
income homeowners make repairs that improve their home safety and mobility. Through the program,
up to $5,000 in eligible essential and emergency home repairs can be made free of charge to income-
qualified households.

The City has a rental housing maintenance code and inspection program that promotes decent, safe,
and sanitary housing conditions for renters. More information on the program can be found here:

https://www.cityofwestminster.us/Government/Departments/CommunityDevelopment/RentalProperty
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Inspection.

The City has also supported the development of a balanced housing strategy in the Westminster Station
TOD neighborhood to encourage a spectrum of income levels and unit types close to transit. The goal in
this area is to promote housing stability and provide economic opportunity for a diverse population.

Lastly, the City’s Housing LIFT program officially launched in early 2023. In its’ pilot year, the City
partnered with Brothers Redevelopment and Maiker Housing Partners to rehabilitate two existing
multifamily rental properties.

City staff continues to build strong community partnerships and recruit vision-aligned affordable
housing developers and funding agencies, including Maiker Housing Partners, Foothills Regional
Housing, CRHDC, ULC, Habitat for Humanity, and Enterprise Community Partners, as well as a range of
private developers.

Actions planned to reduce lead-based paint hazards

The City’s Emergency and Essential Home Repair Program contractors, Foothills Regional Housing and
Brothers Redevelopment, Inc. comply with all federal Lead-Based Paint regulations when implementing
the program. Additionally, the City’s Housing LIFT program complies with all lead-based paint
regulations, and dependent on specific applications and identified needs, future Housing LIFT activities
may involve remediation.

Actions planned to reduce the number of poverty-level families

The City is continually working to provide more jobs for residents of all skill levels with Westminster
employers through its comprehensive economic development efforts. The City can influence levels of
jobs and affordable housing; however, many aspects of combating poverty are outside the City’s
influence. The City relies on available supportive services agencies and the Adams and Jefferson County
Human Services Departments to assist poverty-level families.

Education is also a primary tool in combating poverty. Westminster is fortunate to have both a large
community college and several university programs located within its borders or in adjacent areas. The
City also has close ties with the three school districts that are continually working to increase
educational achievement levels and high school graduation rates.

Additionally, the housing goals identified in this Annual Action Plan will work directly to improve existing
affordable housing in order to prevent homelessness and help low-income families build wealth through
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homeownership.
Actions planned to develop institutional structure

Efforts to develop institutional structure have focused on addressing the growing needs of persons
experiencing homelessness, those with severe cost burden, and those who have special needs.
Westminster maintains strong relationships with the non-profit organizations and public housing
authorities that serve the City’s low-income residents and most vulnerable populations. Staff
participates in numerous community forums and promotes citizen engagement in City projects and
services. City departments work closely to coordinate services and information about opportunities that
benefit our residents; including free summer camp for Westminster families, volunteer opportunities or
arts and health information forums for the community's senior residents. Information about the
programs supported by the City's CDBG investments is included in this ongoing engagement and
outreach.

Actions planned to enhance coordination between public and private housing and social
service agencies

See discussion above.

Discussion

Other actions the City takes to meet the needs of underserved and vulnerable populations include:

e Administrative approval of domestic violence shelters to protect the confidentiality of the
location of shelters to protect victims from further assaults. These include: Alternatives to
Family Violence; The Rape Assistance and Awareness Program (RAAP); and Sexual Assault Nurse
Examiners (SANE).

e Assigning two City staff to serve on regional projects to address services and options for
unhoused residents.

e Providing motel vouchers on overly hot days and below freezing nights to ensure unhoused
individuals and families can be indoors and have access to a safe and clean bed.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City does not have any projects that generate program income. All funding not applied to support
program administration provides direct services to our qualifying residents.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Discussion

The city will meet the minimum overall benefit during a one year period - the 2023 Program Year.
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Citizen Participation Comments

Attachment C
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CITY OF WESTMINSTER
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

To whom it may cancern:

Ta meet the requirements of citizen participation for the City of Westminster's 2023 Annual
Actlon Plan [AAP], the City gave notice that the proposed plan was available for a public input
meeting, a 30-day public comment period, and a public hearing to review and discuss. The
following is a summary of efforts:

Public Input Meeting: A public input meeting was held on June 20, 2023 to review and gather
feedback on the 2023 AAP. For more information, please contact CORG @eityafwestminster, us,

Comments made during the public meeting were as follows:

*  Housing, housing ond more housing: (5 people raised the need)
o Specific to homelessness seen in the cammunity
o Services for people with mento! health issues
o Al forms of housing: tiny homes, property to build homes, community RV park for
people with R\'s, maore shelter spoce
o Where is the City’s woter study? We had been told that there would be no
building until water study complete. When will this be?
o Concern: City con’t provide “be oll-end oll” support for residents, alf to oddress
homelessness, City novigator stoff is deing o good job
®  Progrom to provide child-core for Low- and- moderate- income workers
o lnvest that meney locally. Set up program with locel non-prafit, Do not poy o CA
corporotion to provide this, =
= Growing Home stoff end Almost Home staff odded that they support the AAP gs drafted
a  Appreciote the COBG support thelr programs hove received
¢ Transportotion is problem for Eaton residents = wonder [f there is transportation voucher
pragrom for low-income residents?
o E-bike access programs would be helpful
o Resident described occess to UBER credit from DRCOG

30-Day Public Comment: Citizens could view the draft AAP from July 6, 2023 to August 6, 2023,
The plan can be viewed on the eity's website at;

hitps:/ www westminsteraconomicdevelopment.org/housing/cdbz/. All comments were
welcome and could be returned to the Economic Development Department, 4800 West 92nd
Avenue, Westminster, CO B0031 or emailed to: CDBG@cityofwastminstar us.

Na camments were submitted during the comment periad.
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Public Hearing: A public hearing was held at a regularly scheduled City Cauneil Meating an July
24, 2023 at 7:00 PM, during City Council at Westminster Clty Hall Chambers (4200 W. 92nd
Ave., Westminster, CO $0031). Comments could be submitted in writing to the email address
abowve, ar they could be submitted verbally in advance.

Mo comments were made during the public hearing.

Sincerely,
/fw/f!%f Tangtr— 891085
Molly Tayer, Houslng Coordinator Date
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Colorado Community Media
750 W, Hampden Ave, Suite 225

Englewood, GO 80110 See attached ad

City of Westminster
4E00 W, 92nd Avenueg
Wastmingtar, GO 80303

FPublic Notice
AFFIDAVIT OF
PUBLICATION
State of Colorado
Counties of Adams ] 85

and Weld

This Atfidavit of Publication for the Westminster Windaw and Marthglenn-
Tnornten Sentinel, waekly newspapers, printed and publisbed for the
Counties of Adams and Weld, State of Celosada, hereby certlies that the
ad was published in said newspapers once in each wask, for 1
succassive weekis), the last of which publication was made 7/6/2023, and
that copies of said papars in which sald ad was publishad were dallvered
by carmiers ar transmitted by mail to each of the subscibers of said papar,
according to their accusiomed mode of business in this office.

.{,? /.I /-r‘l r"k../-: |'rH] J
it fe ('S
Far the Wastminster Window and Northglenn-Tharmton Sentinel

State of Colorado 1
Counties of Adams }ss
and Wald

The above Affidavit and Cartificate of Publication was subscribed and swor 1o
beicne me by the above named Linda Shaplay, publishsr of said nevepapar, who
is personally known to me to be the idertical person in the abave cortificats on
B/E/2023. Linda Shapley has verilled to me that she has sdopted an slectronic
signatura 1o function as her slgnatire oh tis decument,

20134042945-157458

Patricia K. Fearn Pabicle K. Feam
Motary Public byt
¥ STATE OF COLDAADD
My commission ends Movembor 9, 2026 WU O A
VY COMM SEYH EXPRES el
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Jure 1, 2023 Emall sent to CDBG Listsery

A\ WESTMINSTER

Community Meeting on Community Development Block Grant
Annual Action Plan

Eaton Street Apariments Community Room
BATT Eaton Streetl
Tuesday, Jurne 20 at 6 p.m._

Westminster is a federal Community Developmeant Block Grant (CDBG) enfitlement
community and receives an allocation of COBG funds annually. To receive the funding,
the City must create and file an annual plan detailing how the funding will be used to
benefit low- and moderate- income residents and areas of our community. The City has
been awarded $577,464 in CDBG funding for 2023.

The Annual Plan drafting process will kick off with a June 18" Stdy Session with City
Council to overview proposed uses of the 2023 CDBG funding and report on recant
CDBEG funded projects and pipeline projects. You can watch the June 19 Study Session
anling at:

h LS. WL LY TeVE i S S IOVETIMEa i EE i SOLAS 15

Residents and ragional partners are invited to share questions and provide input to the
planning process at a community meeting on the following day, Tuesday, June 20, The
meeting will be held at the Eaton Street Apartments Community Room at 8877 Eaton
Street from & p.m. until 7:30 p.m,

Annual Action Plan
2023
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Jure 1, 2023 Emall sent to COBG Listsery

Staff will provide CDBG program history and a brief presentation on the use CDBG
funds in Wastminster, Residents and community pariners are invitad to bring your

quastions and suggestions to the meeting for consideration for future programming.
Review the Proposed 2023 AAP Draft Document

Leave written comments and input at

Leave a voice message at 303-658-2414
If you would fike fo receive & copy of the draft pian in your preferred language, please

email COBG@cifyofwestminster.us and one will be provided for your.

Share this email;

Manage
Gol this

ail online

rfarencas | Opt out us
vard 7 Sign up to rece
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“7 City of Westminster, Calorado - Gevernment

b
e Published by Spraut Sacal @ - 15m - @

Your in-pul'.i-s wanke= are invited o sheare questinru ard Pn:n.lid:
iq:-ul: i bhe 2023 A o F|r'rr|:|1t Block Grant Prugrarn ['I:ﬂ'ﬂﬁjl
funds on, Tuz:da}rl June 20 st the= Eston S8re=t ﬁupﬂrlrru.-nt; Com muni‘l]" Foom {EE?? Eaion E'I'_:I
from &-7-30 p.rm.

The plan describes projects propesed to be funded by 2023 COBG funds, These funds are
allccated each year by the federal government to benefit low- and moderate- income residents

and areas of our community. Learn more at: hitges foitlhy3Enge ]

WE WANT
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FEEDBACK
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’: - City of Westminster

r Ewestminsterco

Your input is wanted! Residents and regional partners are invited 1o
provide input to the 2023 Action Plan for the Community Development
Block Grant Program (CDBEG) funds on, Tuesday, June 20 at the Eaton
Street Apartments from G-7:30 p.m. Learn more at: bit.hy/3EnjeZ

WE WANT

YOUR

FEEDBACK

4:28 PM - lun 8, 2023 - 83 Views
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CDBG Community Meeting June 20, 2023

Eaton Street Apartments Community Room

6:05 Introductions

Overview of CDBG

Staff provided 2 hand-out including a high-level of the COBG program and propased investments for the

2023 grant,

Questions and Comments Received:

*  Haousing, housing and mare housing: (5 people raised the need)

o
]
ul

Specific to hamelessness seen in the community

Services for people with mental health issues

All forms of housing: tiny homes, property to build homes, community BV park for
people with B\'s, more shelter space

Where is the City's water study? We had been told that there would be no building until
water study complete, When will this be?

Concern: City can't provide “be all-end all™ support for residents, all to address
homelessness. City navigator staff is daoing a good job

« Program to provide child-care for Low- and- moderate- income workers

o

Invest that money locally. Set up program with lecal non-profit. Do not pay a CA
corporation to provide this.

*  Growing Home staff and Almost Home staff added that they suppart the AAP as drafted

o

Appreciate the CDBG support their programs have received

+ Transportation is problem for Eaton residents = wonder if there is transportation voucher
program for low-income residents?

o E-bike access programs would be helpful
o Resident described access to LUBER credit from DRCOG
Added Discussion:

Mary of the Eaton Street residents asked to spend a part of the meeting discussing their local concerns.
Ltaff listened and took notes to get back to City staff and their management with added information,

Meeting ended at 7:30
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2023 Community Development Block Grant
Annual Action Plan
Community Meeting
June 20, 2023

Please PRINT your name and contact information
Por favor escriba su nombre e informacion de contacto
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2023 Community Development Block Grant

Annual Action Plan
Community Meeting
June 20, 2023

Please PRINT your name and contact information
Por favor escriba su nombre e informacidn de contacto
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A\

WESTMINSTER

Ml

PUBLIC NOTICE
CITY OF WESTMINSTER COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
PUBLIC COMMENT PERIOD & PUBLIC HEARING
DRAFT ANNUAL ACTION PLAN (2023)

NOTICE is given that a draft of the City of Westminster's Program Year (PY)
202% Annual Action Plan (AAP) for the use of federal Community Development
Block Grant [CDBC) funds from the LS. Department of Housing & Urban
Development (HUD) will be available for a 30-day public comment period and
a public hearing to allow the public to review and make comments.

The PY 2023 AAP is developed each year to fund activities that address the
housing and community develocpment needs identified in the Consolidated
Plan. It was noticed by HUD that in PY 2023 Westminster will receive an
estimated $577,464 in CDBG funds, HUD funds are intended to benefit low- ta
moderate-incorme persons in Westminster. The proposed budget will be:

Administration (209%): 5115,493
Housing LIFT Program: 5281971
Emergency and Essential Horme Repair Program: 180,000

Public Input Meeting: A public input meeting was held on June 20, 2023, to
review and gather feedback on the 2023 AAP. For more information, please
contact CDBC@cityofwestminster.us.

30-Day Public Comment: Citizens can view the draft AAP from July 6, 2023, to
August 6, 2023. The plan can be viewed on the city's website at:
https:/fwww.owestminstereconomicdevelopment.org/housing/cdbg/. All
comments are welcome and can be returned to the Economic Development
Department, 4800 West 92nd Avenue, Westminster, CO 80031 or emailed to:
COoBG@mcityofwestminster.us.

Public Hearing: A public hearing will be held at a regularly scheduled City
Council Meeting on July 24, 2023, at 7:00 PM, during City Council at
Westminster City Hall Chambers (4800 W, 92nd Ave, Westminster, CO 80031).
Comments can be submitted in writing to the email address above, or they
can be submitted verbally in advance by calling 303-706-3111 by 12 p.m. (noon)
the day of the meeting. Recorded messages are limitaed to 5 minutes, and the
systern will disconnect automatically after the time limit is reached. All

Annual Action Plan
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recorded messages are played back at the meeting in the order they are
received. For more information, please contact the City Clerk's office at 303-

658-2161.

Accessibility: All Westminster residents are welcome to comment on the AAP
and anyone requiring Spanish and/or ASL interpretation should contact the
City in advance. Please email CDEC@cityofwestminster.us to request
translation services. To request accommodations concerning rights under the
Americans with Disabilities Act, to attend or participate in any public meeting,
and/or to obtain this notice in alternate formats, contact the City Clerk at 303-
658-2161 as soon as possible before the public hearing.
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Business Operation & Optimization
Support Tools (BOOST) by
® WeeCare

prepared for

City of Westminster, CO
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Westminster, CO - BOOST - June 14, 2023

WeeCare's Background

‘WeeCare is the largest network of licensed family child care providers in America. lts mission
is to improve access to affordable, high-quality child care for all families, It does this primarily
by supporting Family Child Care Home providers in operating their own sustainable
businesses. They are qualified as microenterprises with five or fewer employees and provide
early care and education for up to 12 children at a time, depanding on their licensed capacity,

‘WeeCare is a for-profit organization that was established in 2017 by CEO Jessica Chang, CTO
Jesse Forrest, and CMO Matt Reilly. When her own children were born, Chang struggled to
find quality child care. Mannies were too expensive, and most preschool centers had lengthy
waitlists, Chang ultimately quit her job to become a preschool owner-operator herself, While
in the field, she obeerved two major industry challenges: high overhead costs and low teacher
retention. Chang, Forrest, and Reilly were inspired to start WeeCare te help child care
providers open and manage daycares in a smart, tech-savvy manner. They grew it to become
a full-service marketplace that connects child care providers, nannies, and babysitters with
families across the country,

Today WeeCare has almost 100 employees across its teams like Product Research and
Development, Technology, Engineering, Family and Provider Operations, Marketing, and
Business Development. In addition, the Community Programs will have dedicated program
staff devoted to its operation and success. WeeCare provides all its services and does not
subcontract any waork.

In 2022, F \
successiul and fastest-growing companies. There are a handful of competitors in the same
child care space as WeeCare, but the company's flexibility and capacity to scale are
unmatched. Compared to its competitors, WeeCare has tha highest impact rate per dollar.

EaL at Mid-March 2020 @ woacare W Wonserschesl  Baight Heelzona
Kol LS, Lacalions 2,500 4,000 3
Aln Dt par Lecaton £2,300 £74,100 52,500 000
Lesfen Copuadbye 10 10 13
Cagl per Child Slot $230 10 il
Estrmaied Capital Efficency Hatio 1 10.40x Bl
Coslta seree 10004 crildren ERaLnan SE410.000 14840 000
Gen 510 000, # of kids served 415 4l [ef- ]

@ wooCare Wonderschool . Baight Holzons

In 2020, WeeCare's operations were independently assessed by a third party, and revealed

that WeelCare had the highest funding efficiency of its rivals. WeeCare adds capacity roughly
10x rore efficiently than its closest startup competitor, Wonderschool, and is 87 timas more
efficient with funding compared to Bright Horizons (Movak, 2020} Due to WeeCare's business

@ WeeCare weecare.co 3
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Westminster, CO - BOOST - June 14, 2023

madeal, technology backbone, and program structure, WeeCare has a proven track record of
serving more children with less funding. Despite the devastating effacts of the COVID-19
pandemic, WeeCare maintained funding EHiEiEHC)‘ during school closures, economic
shutdowns, and spiking unemploymant. To date, WeeCare has supported over 5,000 child
care providers and has successfully matched over 2,000,000 families all aver the country.

A, Community Programs

In 2020, WeeCare began working with various government agencies to bridge the gap in
communities where child care resources are scarce, WeeCare offers programs that boost local
businesses, ensure children receive developrentally-appropriate practices, help prevent
homelezsness, and even help communities recover from the devastating aftermath of COVID-
19, The Mational Institute for Early Education Research found that children receiving high-
quality early education are more likely to have better school ocutcomes and future career
outcomes, potentially breaking the cycle of poverty in marginalized communities (2022} Early
education is a crucial determinant of a child's future suecess and is particularly important for
disadvantaged communities and communities of color. WeeCare's community programs, like
BOOST and CASE, work to upend stubbern, inequitable systems that have plagued the child
care field and society as a whole. Today, WeeCare operates in all 50 states and is proud to
have a provider netwerk that is 98% fermale-run and 82% minority-owned.

In the past year, WeeCare has expanded its partnerships to include public and private
companies and municipalities to help solve the child care erisis together. WeeCare works with
large and small business emplayers to provide comprehensive child care benefit packages to
their ermployees. Some af its private partners include JC Penny, Goeodwill, Dollyweod, and
John Deere. WeeCare also partners with government agencies to expand child care
aceessibility and empower working families to enter or remain in the workforee,

E. Experience with Government Contracts

WeeCare is very familiar with different types of contracts, notably the procurement,
compliance, monitoring, and reporting requirements at the state and federal levels,

During the 2021-2022 program year, WeeCare worked with Cathedral City, CA, as a sub-
recipient of Community Developrment Block Grant (CDBEG) funding to implerment programs to
benefit low-to-moderate income (LMI) persons. Please watch this video testimonial from
Councilmember Ernesto Gutierrez, These programs were BOOST (business support for
daycare providers), CASE (child care benefits for small enterprises), and Back2Wark (tuition
assistance for unemployed families seeking work). The total project budget amount for the
first program year was $275,690, and all programs were completed successfully. In
summary, the BOOST program assisted 40 LMI daycare Providers and 232 LMI families, the

& WeeCare weacare.co 4
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CASE Pragram assisted 205 employers and 1,414 LM families, and the Back2Work Pragram
assisted 15 unemployed LM parents. In total, WeeCare assisted 1,703 LMI persons with
the $138,500 CDBG funds, equaling $81.32/LMI person assisted. 4n accomplishment
repart can be pravided far mare details.

‘WeeCare is currently contracted with the State of California to administer child care subsidies
to income-eligible families. It is sponsored by General Child Care and Development (CCTR)
expansion funds through the Child Care and Development Block Grant (CCDBG) for FY 2021-
2022, WeeCare was awarded $2.065 million to provide direct tuition subsidies for
children from birth to age three and school-aged children. Through its program
WeeSubsidy, WeeCare will enhance and expand quality infant and toddler services throughout
California in areas experiencing significant shortages. The WeeaSubsidy Frogram is set to
provide support services and tuition reimbursement for child care slots across high-priority zip
codes in two major counties, The program suppors and prioritizes high-need, low-income
children and families that face higher nisk factors for displacement or adverse expeariences, The
main goal of WeeSubsidy is to establish a modern and efficient approach to an antiquatad
subsidy systern. WeeaCare compensates providers faster than typical programs, encouraging
more providers to accept subsidy-enrolled children and increasing equity for all families, By
2024, WeeCare is projected to manage over 540 million in government-funded child care
tuition subsidies,

With the anticipated growth, WeeCare is hiring more staff to prepare for the work ahead. Itis
committed to assisting all families, especially LM families facing housing or employment
instability, by providing safe and reliable child care options. WeeCare's experience in
successfully implementing pilot-to-large-scale projects and meeting federal reporting
requirements has strengthened its positien in the Early Care and Education (ECE) field. It has
also invigorated the leadership to find innovative ways to apply the latest technology to long-
standing challenges in child care.

The Nead

Westminster has over 5,661 children ages 0-5 years old (.5, Census, 2021). This young age is
a critical time in a child's development. As Colorado Children’s Campaign explains, when
children receive quality early care and education, their cognitive and social-emaotional skills are
nurtured, leading to greater school readiness and better long-term life outcomes,

According te LS. Census data, there are abeout 2,316 households with a child under & years
ald in Westminster (2020). For many of these households, without child care, parents -
particularly methers - cannat join or rejoin the labor force. This makes child care a two-
genaration suppeort for werking families, giving kids a future-learning jump start while alse
helping parents return to the workferee, (ULS. Mews and World Repert, 2022). We live in an era
where dual incomes are a necessity to make ends meet. Therefore, with working families as the
niarm, child care has become an essential service family, and the workforce at large, depend

@ WeeCare weecare.co 5
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oan. Far single parents, reliable child care 15 a must. Westminster has 1,807 children wha Inve
with a single parent (LL5. Cansus, 2021). Single-headed households and renter households
with low-income and 5ign|ﬁcant ather costs, (like caring far a child), are at a high risk of
becoming homeless (Mational Alliance to End Homelessness, 2022). In Colorado, there is a
21% gap in workforce participation between mothers and fathers (White House Fact Sheet).
Providing child care to this vulnerable population can prevent homelessnass and encourage
their upward economic mobility.

Additionally, since licensed family child care homes can serve children up to 13 years old, they
can also provide before and after-school care for families with children in elementary or middle
schaols, School-based extended learning programs often fill up quickly, therefore daycares
are an important resource for keeping older children and pre-teenagers safe as wall.

Child care is a much-needed service, but paradoxically an under-resourced industry, The cost
of caring for young children exceads what many families can afford to pay. Child care warkers
are left to bear the brunt of the disparity and frequently cover the cost of the differance with
their salary. In Colorade, child care providers are primarily wemen, and more specifically,
women of color, The average eaming of a child care worker in Boulder is $15 an hour (Zippia,
20221, or about $31,000 a year, gualifying them as very low-income persons, per HUD. They
are greatly underpaid compared to their counterparts in elementary schools. Coloradeo early
educators [preschool level staff) with a bachelor's degree are paid 26.5% less than their
colleagues in the K-8 school systern, The poverty rate for early educators is 15.1%, which is
much higher than for Colorado workers in general (5.6%) and 6.3 times as high as for K-8
teachers (2.4%). (Center for the Study of Child Care Employment, 2020),

Survey of US Child Care Workers

Home-Hased Crild Cam artall Child Care of Frinddens were
Prireichers scosnuncsi o Froidars fall bumed cul  ainsicening sasing b
rrialieril Bardsliio g, “alten” o " aegs” and juea in 2022,
foad, housing, ubilitizs). a2z able b provide

Figh-gpality care,

[RAPID, 2022)

The child care workforce has been steadily declining for years due in part to these low wages
and financial challenges. The COVID-19 Pandemic hit the child care sactor particularly hard
and further exacerbated the problem, With school closures and fears of health risks, child care
enrollmant numbears dropped too drastically for many programs to stay afloat. Even before the
COVID-19 pandemic impacted the child care sector in Colorado, licensed child care capacity

@ WeeCare weecare.co B
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was scant, serving only 42% of the State's population of appromimately 152 000 children, i.e.
24,000 children and their families were laft to rely on other {unlicensed) forms of care. The
already decreasing child care workforce only made matters worse. Unlike other sectors that
eould raise wages to attract talent, the child care industry was left with no incentives to attract
or retain its employess. According to a 2021 survey by the Mational Association for the
Education of Young Childran, 57% of child care facility owners in Colorado said that low wages
are the most common reason that educators leave the field.

This is because family child care homes typically serve a vulnerable, low-income earning pool
of customers. Therefore, they are at a disadvantage because when their own costs go up, they
cannot rely on raising prices on their families. If they charge too much, the families will take
their business elsewhere, but if they charge too little, they will not be able to cover their
expenses. Because of this, they must rely on other methods to operate soundly,

BOOST was created to address the gap in business support services offered to these
microenterprize family child care homes so they can reach full capacity in a sustainable way.
Running a daycare with little business support results in long hours and low pay, pushing many
child care providers to leave the child care field, COVID-19 only made matters worse and
expedited the exit of many providers who could not stay afloat during such difficult
circumstances, Between December 2019 and March 2021, nearly 7,000 licensed family child
care programs closed across the country (Child Care Aware of America, 2022). This industry is
recovering much more slowly than others because wages are still low and not attracting new
or returning employees (Child 360, 2021).

Additionally, licensed family child care homes tend to be a bit of a mystery to the Small
Business Association [SBA) as their low number of employees and small budgets do not qualify
for typical small business loans and programs (Adams & Hernandez-Lepe, 2021). For example,
even though they were eligible, less than 7% of child care providers received COMIDA19
Paychack Protection Program leans, most citing challenges in accessing the program
{Bipartizan Policy Center, 2021). With their low revenue, child care providers are also not able
to pay for support staff like an acecountant er secial media manager, so thay are left to run their
businesses on their own.

The Problem

What's the Problem?

Opportunities Exchange, an organization that provides fiscal guidance for child care programs,
came up with the child care management version of the "lron Triangle”, To ensure financial
stability, a program must:

@ WeeCare weecare.co 7
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» Reach and retain full enraliment

« Collect all fees in full and on time

= Ensure that revenues cover the cost per child (ie: set
appropriate tuition prices) (2019)

Unfortunately, these things are easier said than done, especially for microenterprises with less
than five employees and a demanding schedule, Many daycare providers oparate during non-
traditional hours {evenings and weekends) and therefore put in well over 40-50 hours of werk
per week to care for the children. On top of that is the administrative work that comes with
renning a business and consistently having te attract new child enrcliments. This burdensome
maodal often leads to inefficient business practices, often leaving enrollment strategies to fall
through the cracks. When providers de not fill all their child care slots, thay are “leaving maoney
on the table” and miss out on revenue and a potential eustamer refarral.

There are many factors that contribute to a provider not being able 1o serve their licensed
capacity. In Colarade, both family child care homes and child care centers are operating at an
average enrollment rate of 72% of their licensed capacity, with 31% of enrolled children
attending on an average day. The problem of Child Care Desarts has received a lot of attention,
but we put forward the issue of *Child Care Swamps” as equally problematic. At WeeCara, we
define child care swamps as an area where more than 70% of licensed child care
providers are operating below capacity. Deserts only look at capacity and population as it
stands on paper, namely licensing records and census data. But a facility's licensed capacity
only tells part of its stary. Other factors like tuition prices, hours of operation, support staff to
satisty adult-to-child ratios, subsidy payment options, and more determine if the facility
can actually accept the maximum number of children they are licensed to serve. For example,
If a provider dossn't have time to look for and interview a teaching assistant, it doesn't matter
if they are licensed to serve 12 children, The logistics of staff to child safety ratios will limit their
day to day operations to half of that number.

This valued and vulnerable workforce deserves more support to keep Westminster's child care
accessible and affordable. The BOOST program works to ensure the child care providers who
already exist in the community are supported, and their microenterprises can function at their
best to care for the City's children today.

BOOST as a Solution
WeeCare proposes Community Development Block Grant funds be allocated to benefit child
care providers throughout the City of Westminstar, The program, BOOST (Business Oparation
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& Optimization Support Tools), provides specialized technical assistance and business support
for these Family Child Care microenterprises. They primarily serve children ages 0-5, but can
also care for childran up to age 13 with before and after school care.

The BOOST program will expand sconomic opportunities for family child care providers in
‘Westminstar by training them to use essential tools that will make their operations maora
efficient. This program will empower them to reach their full revenue potential, and stabilize
and create jobs in the child care industry. WeeCare has identified 25 family child care homes
within City limits that would benefit from the pragram. This program will be made available to
all licensed daycares in Westminster, and applicants will be prioritized based on their level of
risk and nead,

Through BOOST, family child care hoeme providers located in various places within
‘Westminster receive individual business coaching and learn best practices to grow and sustain
their business. Their child care businesses support many LM| families who depend significantly
on their services, WeeCare is designed to serve family child care providers and families 24
houwrs a day, every day of the year. BOOST participants will receive the same access to its
services year-round,

These services include;
#  Enrollment Support - Marketing, matching, and first day logistics
»  Attendance tracking
+  Scheduling
o Child profiles with their associated health data and assessments
= Billing and Invoicing
= Education and curriculum planning
= Parent communication via messaging, photes, and videos
» 2477 technical assistance and training

A detailed list of services is enclosed.,

BOOST individually coaches family child care home providers throughout the 12 months and
supplies customer [family) leads so they can experience business growth while they have
access to WeeCare's professional guidance. By the end of the program, family child care home
providers experience a year of using the right toals for free and learn valuable lessons by
“daing,” not just observing. At the close of the BOOST program, child care providars ean
continue with WeeCare's management software for free (in perpetuity) or adopt a different
software program of their choosing. The child care industry is one that has many symbiotic
relationships betwean providers, ehildren, families, and emplayers, thus the goal of the BOOST
program is to strengthen the child care ecosystern as a whole. When child care is strong,
evaryana benefits.
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To effectively serve the LMI child care providers of Westminster, the BOOST program is
designed to accept participants based on a High-Risk/ High Need Assessments that reflect
their personal situation and the area they serve. High-Risk factors include income, housing
ownership (renters vs. awners), race/ethnicity, and the impact of the COVID-19 Pandemic. High
Mesed Arsas include zip codes with high populations of single-headed househelds, Black and
Hispanic families with children under six years old, and schools with high participation in free
or reduced-lunch programs.

BOOST will measure and track its participants’ various demographic and population
characteristics to ensure accurate reporting and to measure the program's effectiveness,
‘WeeCare will submit monthly and/or quarterly repaorts to the City to evaluate the success of
the objectives and ensure the communities being served are those that need it most. If reports
indicate that the desired populations are not being reached andfor served, WeeCare will
adjust its methodology to make the program more accessible and equitable to all providers
and families in nead,

Goals, Objectives, and Outcomes

BOOST's goal is to expand economic opportunities for LMI microenterprise child care
providers, Az an auxiliary benefit, economic opportunities for the LI families these child care
facilities serve also improve by allowing the time and opportunity for these families to rejoin
the workforce. It can do this by helping to build and sustain a healthy child care business model
across the City of Westminster.

It does this by accomplishing four objectives:

* |Increase microenterprise revenue

#  Create LMJ jobs

+« Equip child care providers to care for children with special needs,
«  Support LMI families with access to quality child care,

The ocutcomes of those objectives will be that each participating family child care home will
increase their capacity andfor reduce their expenses so that a health business model is
achieved. They will also be able to care for more children and thus will need to hire additional
staff to serve themn. Additionally, daycare providers will have the toals and training to address
special needs or challenging behavior. &nd finally, families with children enrolled in
participating daycares will have reliable child care that matches their unique needs at a price
they can afford. This will allow parents to werk or attend schoal with minimal disruption and
provide & nurturing envirenmeant for their children.

BOOST thoroughly evaluates each dayeare provider's business before, during, and after the
prograrn. WeeCare is capable of capturing thousands of data points and will ereate reports
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and live dashboards for the CDBG staff. The preliminary evaluation will be used as a baseline
to compare a daycare's progress throughout the program. Demagraphic information collected
upon intake includes income, household size, industry experianca, certifications and leval of
education, race/ethnicity, and age. The Care Coaches who assist the daycare providers use a
centralized database to observe local trends and will communicate with the providers through
app push notifications, text, or by phone. This means they can verify that a daycare providar
has succassfully received, read, and comprehended the information. With real-time data and
feadback, Care Coaches can make nimble adjustments as needed.

BOOST will obtain qualitative data via gquarterly anonymous feedback surveys so participants,
koth providers, and families, can frealy respond to questions about their experience. Family
participants will hawve a similar pre and post-test collection of data that records income,
employment, and frequency of child care use.

BOQST s geal is to suppert daycare providers by helping te build and sustain a healthy child
care business model. By stabilizing and enhancing theirwork, the health and well-being of LMI
providers and the LMl families they serve will improve and can have an incredible ripple effect
across the City, The objectives will be measured by the following:

Ohbjective 1; Increase Family Child Care Revenue
Outcome 1: B0% of family child care homes will increase their capacity and/or reduce their
expenses 50 that a healthy business model is achieved.,

Objective 2: Increase the number of family child care providers able o care for children with
special needs.
Outcome 2: 25% of child care providers will receive specialized training in behavier
management,

DObjective 3: Create Mew LMI Joks
Dutcorme 3: Participating family child care homes will be able wo care for more childran and
30% will need to hire additional staff to serve them.

Objective 4: Support LMI families with access to quality child care.
Duteome 4 : Of the families with children enrolled in participating daycares, 75% will repart
having raliable ehild care that matches their unigque needs.

Unduplicated clients:
25 daycare Providers + 8 teaching assistants + 300 LMI Families = 333 clients/year
Cost per beneficiary: $392/ client
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Timeline
15t Quarter

Public Arnouncement & Marketing Strategies- Launch marketing and outreach
campaigns to daycare providers and LMI families.

Accept and Process Program Participant Applications - Confirm the microenterprises’
eligibility.

Conduct pre-test surveys & evaluations - Conduct an evaluation of each to identify its
strengths and weaknesses,

Start BOOST Program - Begin program operations and connect each daycare
provider to their Care Coach. Train daycare providers on how to use WeeCare's Child
Care Management Software.

Eligible Family Onboarding - Outreach to new and existing families already enrolled
in the daycare locations to onboard them to the WeeCare mobile app.

Feedback Survey #1 - Collect anonymous feedback survey from daycare providers
and families.

2nd Quarter
Ongoing Activities:

Business Support & Capacity Building Activities - Provide 24/7 dedicated business,
technology, matehing, enrcllment, an post-enrollment support. Monitor when
participants are ready to expand their licensing capacity and hire additional staff.
Family Engagement & Support - Provide 24/7 support to enrolled LMI families.
Marketing Activities to Mew LMI Families -Continue marketing activities to attract new
families in need of child care. This is to provide leads to consistently fill daycare vacant
slots to ensura an increase in revenue and business capacity.

Manitaring & Reporting - Submit custom reporting and data to manitar the program's
success. Examples of reported information include: the number of providers
outraached and onboarded, trainings provided, tours requested and completed by
families, children enrolled in each location, updates on provider revenue.

Feedback Survey #2 - Collect anonymous feedback survey from dayeare providers
and families.

3rd Quarter
Ongoing Activities:

Business Support & Capacity Building Activities

Marketing Activities to Mew LMI Families

Family Engagement & Support

Maonitaring & Reporting

Feedback Survey #3 - Collect anonymous feedback survey from daycare providers
and families,
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4th Quarter
Cngoing Activities:
# Business Suppaort & Capacity Building Activities
s Marketing Activities to MNew LMI Families
& Family Engagement & Support
+« Feedback Survey #4 - Collect anonymous feedback survey from daycare providers
and families.
« Completion of BOOST Praogram - Close the program and evaluate its effectivensss.
Prepare required end of year funding and programming reports.

Evaluation

BOOST thoroughly evaluates each daycare provider's business before, during, and after the
program. WeeCare is capable of capturing thousands of data points and will create reports
and live dashboards for the CDBG staff. The preliminary evaluation will be used as a baseling
to compare a daycare’s progress throughout the program, Demaographic information collectad
upon intake includes income, household size, industry experience, certifications and leval of
education, race/ethnicity, and age. The Care Coaches who assist the daycare providers use a
centralized database to observe local trends and will communicate with the providers through
app push notitications, text, or by phone, This means they can venfy that a daycare provider
has successfully received, read, and comprehended the infarmation. With real-time data and
teadback, Care Coaches can make nimble adjustments as needed.

BOOST will alse obtain qualitative data via guarterly anonymous feedback surveys so
participants, both child care providers and families, can freely respond to questions about their
experience, Family participants will have a similar pre and posttest collection of data that
records income, employment, and frequency of child care use,

The indicators BOOST will use to determine the program's effectiveness will be measured
continuously throughout the year through the use of the technology tools that power
‘WeeCare's software and maobile app. The business growth indicators include:

» Revenue changes of daycare providers

»  MNumber of trainings completed

»  Mumber of support requests answered

»  Mumber of family towrs scheduled and completed

»  Mumber of children enrolled, part time and full time
= MNumber of teaching assistant jobs created.

» Self-reponed hours saved on administrative tasks

s Level of family engagement
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Budget

CDBG funds will be used to coach each daycare provider, enhance their business model, and
train them to use WeeCare's Child Care Management Software. What sets WeeCare apart from
other software systems is that it is paired with a dedicated support persan, a Care Coach, to
guide the daycare provider every step of the way, That Care Coach is backed by a team that
includes a Curriculum and Mutrition Specialist, a Workforce Development Specialist, an ABA
Supervisor, a Quality and Safety Manager, an Qutreach Coordinator, and a Data and Research
Manager. &ll of whom are eguipped with WeeCare's real-time data on Westminster's
enrollments, tuition trends, State requirements, and more.

With this robust support, each daycare provider will create a work plan to set their business
goals (including capacity and revenue numbers for the year) and apply the new tools
accordingly. They are empowered to reach those goals via a myriad of angoing services. These
services include help matching with families and enrolling children into their program, tuition
collection, weekly evidence-based curriculum and activity suggestions, guidance on licensing
regulations and expansion, staff recruitment, and more,

Each child care provider participant will receive a personal website listing and training an how
te market themselves. This includes guidance on how to take effective photos, how to write a
compelling business description, and tips on which business characteristics to define and
improve upon for potential customers. LMI families whe are enrolled with participating
dayearas will have access to the accompanying mobile app for free and be able to receive
important information like a parent handbook and photo and video updates to encourage
parent engagement. Each family will alse be paired with a support persen, in their case a Care
Manager, to answer any of their questions and guide the matching and enrollment process.

BOOST is a very service-oriented program, therefore a majority of the funds will be spent an
the salaries of the program personnel who work directly with the daycares and their customers
ifamilies enrolling their children). Other costs include the various software elements needed to
give each provider and family a robust experience on the mobile application, and the
marketing and advertising expenses to promate each daycare.

The BOOST program can be scaled up or down according to the decision of the
governing body. Its operation is not dependent on full award funding and can be
adjusted to the desired amount of coverage for the proposed area. If it were to be phased
in or partially funded, an appropriate number of daycare providers would be accepted into the
program. WeaCare already provides its services to child care providers all over the country,
Therefore, the operational systems and tools are in place and ready to be expanded in
‘Westminster,
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100% 5% 50%
Mumber of daycaras 25 19 13
Funds Requested $150,000 $112,500 $75,000
Mumber of Mew ECE Jobe Created* 8 Li] 4
Mumber of LiMI Familias Served* 300 225 180
Unduplicated Clients™ 333 2459 1685

Scaled BOOST Program Options

* Mumber calculated at 30% of 'FElrr1|I1J.I child care homes hiring a teaching assistant and if 100%

aof enrolled families ara LML

& WeeCare
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w BOOST Program Budget

m COBG Weelare g F: Faim Tokal

Personnel

Salary + Fringe Benefits 5 Ba It s 49,719 51550,438

MNon-Personnel

Training Materials 5 13,750 5 513,750
Equiprrient 5 B135 5 8,125 516,250
Marketing for Providers 4 14,475 & 514,475
Marketing for Program 5 e 5 3,000 53,000
Software and Office Supplies 5 13831 5 2,580 516,512
Indirect Costs - Engineering

suprpart, rent, utilities,

software, office supplies 5 5 36,575 536,575

Weal ara
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Hrre fraree attar receipt of approval of he awarding apenoy.

Wil eslablish saleguards Lo prohibil emgloyees from
using ther zostions for @ purpose that constiuvtes or
prezents the appearance of pareanal or organizatianal
eonfil of irterest or pereoeal gain

Aulborizer for Local Rearocuchon

ard drug abuze pabient records, (b) Title VI of the
Civil Rights Aot of 1583 (42 1U.5.C. §53607 ot eag.), as
amendad, refabng to rondiscrminalion n the sals,
rerdal or Farcing of housing; ) any other
rendiscrimination provisions i the specilic slalue(s)
uader wilch apalicalicn for Faderal assistancs is ba ng
made, and ) the requirerrents of any othar
rondiscrimination statuels) which may apply io the
application,

Srancard Form 2740 (Row. T-07)

Preseibed by OMB Cirsafar A-102
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15

Wil comply, or has alresdy complad, with the
requirarmants of Titles [ and [l of the Unform Relnzation
fusistance and Real Property Acmuisition Polices Act of
TG0 (PL. 81 -5d46) which provide foe fair and equitabile
treatment of persons displaced or whose property is
acquired &5 a rasult of Federal and federsily-sssisted
programs. Thess requirerrents apply to all inberests in saal
proparty acquired for project purcoses regardess of
Federal partizipation in purchases,

Wil comply with te provisions of the Hateh Act (5 LLE.C.
EE1S0 1508 and 724 TEIE) which limit the palifical
activites of ermployees whose principal empleyment
activibes ave furded (n whiale or it padt with Fedesal funds

Wl comigly, as azplicaie, with the provisions of the Davis-
Bacon Aot (40 U5 C 55276 fo 278a-T), the Copeand Aot
(0 LLS.C 5278 and 18 LLS.C§EX), and the Cartract
Wark Hodrs and Salely Standards Ack (40 LS C 52307
FEE regarding labor standards for fadenally-asssted
construction subagresments.

Wil comply with flood insursncs punchass requirsments of
Sectan 102{a) of the Flosd Disaster Pralection Aot of 1373
(F.L. 83-254) which requires recipients in & special flood
hazard area to participste in the program and to purchaze
Nood irsurancs if tha Lotal cost of msarabls constuction
and acquistion & 510,000 or rmore.

Wil carrgly with efvironrmental Standards which may be
prescribed pursuant o the folloeeng: (3) instilutien of
anviranmartal quakty control measures under the Nalichal
Enviranmeantal Policy Actof 1268 (P L. &1

120) and Executive Ordar (EC) 11514, (1) notification
of viclating facibes purauant to £ 11738, e
sroledtion ol wedbinds plesiant fo BED 115520, {l;l]
avaluation of flood hezands in floodpiaine in accordance
with EC 11238, (2] assuranee af zraject consistanoy
with thie approved State management program
devaloped ander the Coastel Zone Mansgament st of
1872 (18 U2 §5§1451 o seq.); () zorfarmite of

SGENATURE -',"':F AUTHORIZED CERTIFY MG OFFICIAL

P EL

i
H—'F'LILIP-T‘{T ORGAMIZATION Cj

18

| TITLE

't: 1ly Hansgers

Faderal actions to State (Clean Al impleielalion
Plaas under Sechon 178a) of the Clean Air Aot of
105, as arrersdad (42 US.CETAC ot ac.); ()
predection of underground sowrces of drinking warler
under the Sale Drinking YWalsr Ao of 1874 as
amended (PL. 3-522); and. (h} protection of
endangered egedes undar lhe Endangered Spaces
Aot of 1873 as amendsd (P L. 93-205)

Wil coregly with the Wid and Scenic Rivers Aot of
TEEE (16 LLEC, 581271 ot son.) relaied to protecting
components or potental components of the national
weild and srenic rivers system.

Will messt the awarding agency I assuning complianse
will Section 108 of the Matona Historic Presenetion
Huct of 10688, a5 amendad {16 U 5.C. §470), ED 11383
tidentitcation and protaction af histodo properties), and
the Archasological and Historic Presamvation Aot af
1974 (16 LLS.C. G551 et sey).

Wil cause o be pedomnad the reguired financial and
campliance audits in scoordance with tha Singe Audit
fct Amandrments of 1858 and OWME Circular Mo, A-133
“Audits of States, Local Gowemments, and Mon-Profit
Ciganicalions,"

Will camgly with all applicable requirements of all sther
Federal laws, execlbve orders, regulations, and policies
woveming this program

WAl sty with the recuaremienls of Seation 10%(g) of
the Traficking Vidims Protection Act (TVPA) of 2000, as
amanded (ZF LS. F104) which prohibis grant award
recents or & sub-recipient from (1) Engsaing in sevese
farms of tafficking in persans during the pemned of e
that the award i in sttect [2) Brocuring 2 commencial
S 3t during the: perind of tirme: thas the swand & in
affect or (3] Using forced labor in the perforrrance of the
awand or subawards under the sward

F;h_-' af Westminste=r

DATE SUEMITTED

B |

BF-4Z40(Rev. T-07) Dack
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations goveming the conselidated plan regulations,
the jurisdiction certifies that:

Affirmatively Fucther Fair Hoosing --The jurisdiction will atfirmetively further faic housing,

Uniform Belocativn Act and Anti-displacement and Relocation Flan -- 1t will comply with the
pequisition and relocation requirements of the Uniform Relocation Assistanee and Real Property
Acquisition Policies Act of 1970, az amended, (42 1150, 4601-4655) and implementing regulations at
49 CFR Part 24, It has in effect and s following & residential anti-displecement and relocation assissance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Labbying --To the best of the jurisdiction's knowledge and belief:

I. Mo Federal appropriatad funds have been paid or will be paid, by or on behall of i, o any person for
influsncing or attempling o influence an officer or employes of any wgency, o Member of Congress, an
olficer or emploves of Congress, or an emplover of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any conperative agreament, and fhe extension, continuation, renewal, amendment, or
madification of any Federal contract, grant, loan, o cooperalive agrezment;

2. 1f any funds other than Federal appropriated funds have been paid or will be prid to any person for
influeneiing o attém pring o influence an officer or employes of any agency, a Member of Cangress, an
elficer or employes of Congress, or an employes of a Member of Congress in connection with this
Federal contrect, gran, logn, or cooperative agreement, it will complete and sulnit Standacd Form-LLL,
"Disclosure Form to Report Lobbying,” in aceordanee with its instructions; and

A Iewill require that the languags of paragraph 1 and 2 of this anti-lobbying certification b included in
the award documents for all subawards al all ters (incleding subcontracts, subgrants, and conrracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
gecordingly.

Authovity of Jurisdiction —~The consolidated plan is suthorized under State and local luw (as applicable)
andd the jurisdiction possesses the legal authorily to carry out the programs for which it is secking
funding, in secordance with appliceble HULY reguletions.

Consistency with plan --The housing aefivities to be underraken with Community Developmen! Block
Girant, HOME, Emergency Soluficns Grant, and Houging Opporiunilies (or Persons With ALDE funds are
consisient with the strategic plan in the jurisdiction’s consolidated plan.

Svetion 3 — [Lwill comply with section 3 of the Housing and Urban Development Act of | 968 (12
LLE.C 1701 u) and implementing regulationa at 24 CFR Pare 75

//?ma/{}—ﬁﬁf 5/5/27

Sigrfal u.r';: of Authorized Ol'ﬁi.'iulﬁ}'“ Dade

City Manager
Title
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Specific Community Development Block Grant Certilications

The Entitlement Community certifies fhat:

Citieem Participation - 1 is in full compliance and follewing a detailed eitizen panicipation plan tha
zatistizs the requirements of 24 CFR 21,105,

Commmmnity Development Flan = [z congolidated plan identifies community devalopment and houging
needs and specifies both shert-term and long-term community development objectives that thar have been
developed in accordance with the primary objective of the CDRG program {i.2., the developinent of vieble
urhan communitics, by providing deeent howsing and expanding economic opporlunilies, primarily for
persnns of low and moderate income) and requirements of 24 CER Parls 91 and 570,

Following o Plan -- [t is Tollowiiag a current consolidated plan that has been approved by HUT.
Use of Funds -- 1L has complied with the following criteria:

1. Maximum Feasible Priorily. With respect to activitics expected to he assisted with CDRG
funds, it has developed its Action Plan =n as to give maximom fegsible priority to aetivities
which benefit low- and moderate-inceme families or aid in the prevention or eliminalion of
slums ar blight. The Action Flan may also include CDBG-assisted aeiivities which the grantee
cartifies are designed to meer other communily development nesds having purticuler urgency
becausze existing conditions pese a serious and immediale threet to the health or welfare of the
sonmunily, and ether Oonanciel resources wre not availeble (see Optional CDBG Certification)

during program year{s) 2023 [& pariod specified by the grantes of
ong, two, or three specitic consecutive program vears], shall prinsipally benefil persons of low
and moderate income in & manner that enswres that at least 70 pereent of the amount s expended
for activities that benefit such persons during the designated period.

3, Special Assessments, 10 will not atternpt to recover eny capital costs of public improvemenis
asststed with COBG funds, including Scction 108 loan guaranteed funds, by assessing any
arnount gErinst properties owned and cccupied by persons of low and modarate incorme,
meluding any fee charged or assessment made 35 a condition of obaining aveess W such public
Improvemernts,

Haowever, if CDBG funds are used to pey the propartion of a foe or assessment that relates 1o the
capital costs of public improvements (assisted in part with CDRG funds) fnanced from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than COBG funds.

In addition, in the case of properiies owned and occupied by moderate-income {not lew-incame)
farmilizs, an wssessment or charge may be made against the property for public improvements
financed by a source other than COBG funds if the jurisdiction certifies that it lacks COBG funds
to cover the assessment.

Exeessive Foree «= 11 has adopled and is enforcing:

1. A policy prohibiting the use of sxcessive force by low enforcement agencizs within its
Jursdiction against any individoals engaged in non-viclent civil rights demonstracions; and

2. A policy of enforcing applicable State and lozal Taws against physically barring entrance {o or

exit from a facilicy ar lecation which is the subject of such non-violent civil rights
demonsirations within 78 jurisdiction,
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Compliance with Anti-discrimination kuws — The grant will be conducted and administered in
conformity with title VT of the Civil Rights Act of 1964 (42 ULS.C2000d7 and the Fair Housing Act (42
LS., 3a0l-3a19) and implementing regulations.

Lend-Eased Paint = 11 activities concerning lead-based point will comply with the requirements of 24
CFR Part 35, Subparts A, B. 1, K and R,

Compliance with Laws — £ will comply with applicable Jaws.

Af/ Ad'{"’ d’[{j /’%—f s/Df A5

Signhyfe of Awthorized Officighy— Lyate
[

City Manager
Title
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APPENDIX TO CERTIFICATIONS
IMATRUCTIONS COMCERNIMNG LOBBYING CERTIFICATION:

Lobbying Certification
This eertification is a material representation of fact upon which relinnce was placed when this transaction

was made o entered into, Submission of this certilication is a prerequisite for making or entering into this
fransaction imposed by section 1352, tile 31, LLS. Code. Any person whe fails to file the requined
certification shall be subject fo a civil penalty of ned less than 10,000 and not more than $ 100,000 for

each such failure,
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